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Your brand is what other

people say about you when

you're not in the room. A W -
brand for a company is likea

reputation for a person. You

earn reputation by trying to

do hard things well.
- Jeff Bezos
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The Content

Types of Shared Content

I “The best predictor

of creativity is not
quality of ideas. It’s
quantity of ideas.”

- Adam Grant

#Da elnsights
Short T ;
Videos &

Celebrities

Generated
Content
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The Crowd

The Backbone

Consumers

e Demographic:
o Age: 25-50 years
o Internet access
o Younger audience: college students
e Psychographic:
o Loyal customer base
o Value customer experience
o Likely to click on suggested or recommended
products
e Geographic:
o International (more than 100 countries)
o Urban areas
o Rural areas: need to have access to internet

https://iotechnologies.com/blog/as-amazon?


https://iotechnologies.com/blog/as-amazon?
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» The Site

Investor Page

0‘ Clean and informative

E' n Annual reports, quarterly
d’E results, SEC filings, press

releases, FAQs




» The Site

Blog

Lots of useful, thorough
content

Most people don't know it
exists

amazon
N—"

Who we are

Amazon is guided by four principles: customer
obsession rather than competitor focus, passion
for invention, commitment to operational
excellence, and long-term thinking

Leadership Principles

Take a tour of Amazon
Working at Amazon
Amazon fulfillment centers

Diversity and inclusion

What went into Amazon's ne
recyclable mailer

From the lab to the fulfillment center, employees contributed t
innovations behind a mailer that can be recycled in the same b

Amazon's iconic box. CONTINUE READING




Amazon.com, Inc. (AMZN) 29 Visitors trend 2W 1t 10W T 9M 1 Quote Lookup
NasdaqGS - NasdaqGS Real Time Price. Currency in USD
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p SWOT "\“

Strengths Weaknesses N

-> Innovativeness Environmentally
-  Strong brand name unfriendly

-  Customer oriented Poor worker
condition

Opportunities Threats

-> Expand physical Competitions with
stores many online and

-> New partnerships non-online firms
with other firms Cybercrime




b Current Initiatives
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Kara Hurst

CEO of the Sustainability Consortium,
Head of Worldwide Sustainability




p Sustainability @ Amazon

The Climate Pledge Packaging Sustainability
Reporting

Greener but better




Shipment Zero ;
50% of all shipments net zero by 2030 a 6 {)

One decade ahead



) Packaging

Work with manufacturers
e Redesign packaging

e Eliminate waste

Technology improvements
e Carbon-neutral packaging

e Recycle even more




Sustainability:
Thinking Big 11,700 Solar panels

September 2019
5 0 0 I I Boxes avoided

1 1 0 Wind turbines
1 6 Partners
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Communication
to Customers

20*% off
Kobe Bryant's
Art of Sport

Save 20%

on Zac Brown's
DemerBox

primeday
"

IS JULY 11*

Deals start
9PM ET on July 10

Save 20%

Marshmello's
Stuffed Puffs

Prime Day
Deals &
Launches

Cubcoats with
Hilary Duff




p Marketing/Social Media

S
Lack of social content T ?
/
AV

Minimal marketing initiatives
N

@ Difficult to find if present %,
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p Partnerships
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p Real Estate Partnerships

Seattle, WA (and soon, to other cities) S L e i
B . T %_],;ROUPE
roup

e Amazon-sponsored recycling bins on
all resident floor trash rooms

e Tools to easily break down boxes "L .
attached to all recycling units SEATTLE RENTAL GROUP |

QPO & HOME LEASING SPECIALISTS

e Recycling units also located
conveniently next to mailroom

e Separation of types of recycling
(plastic, paper, cardboard)




p University Partnerships

Seattle, WA (and soon, to other cities)

Partnerships with
environmentally friendly student
groups on campuses

Implementing Amazon recycling
bins in student housing, with
in-room bins and units on floors

@

Seattle Pacific

UNIVERSITY

AT D
UNIVERSITY of
PUGET
SOUND

Recycling solutions in offices
across campus

Recycling units near university
mail services




p Big Belly Partnherships

Seattle, WA (and soon, to other cities)

Advertising on sides of Big Belly
stations around the city

Informative directions about how
to accurately break down what is
recycling and what is not

Expanding size of bins to better
fit for larger recyclables, adding
more bins throughout

>% i A




p Marketing Initiatives

ENGAGEMENT




From Atlanta to Zaria,
Amazon is proud of its
efforts to be
sustainable, worldwide.




> Implementation
Tactics

Improve Ads ﬁ @ How-To | Relatable
n Facebook
A <

Hyperlinks to blog and other Memes % @ @
information about = ¢ (focused on
.3 &

sustainability efforts

sustainability
efforts)




p Additional
Implementation

G =~ -
Incentivized rewards 2 ‘ © c;. o 4
Reuse packaging Wﬁﬁ

N

®

Insulation for groceries that
is not water bottles

3 On box: how to
recycle, messages

and reminders

y.



AT&T M-Cell & 7:23 PM

& kahoot.it

PIN: 6962252

Go to kahoot.it



https://play.kahoot.it/v2/?quizId=bf26c04f-47a9-41b1-abeb-38b8d9bccc10

THANK YOU!
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