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http://www.youtube.com/watch?v=6PR-bhS7TkU
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Complete task




RoBIN's VALUES

> Simplify
Act

Rally

Help
Celebrate




“SIMPLE IS ABOUT RELATING TO EACH OTHER AND TO OUR CUSTOMERS.
~ SIMPLE IS ABOUT BEING ACCESSIBLE. SIMPLE IS ABOUT UNDERSTANDING
FEELINGS. SIMPLE IS ABOUT MAKING SENSE.

— -NIRVANNA LILDHARRIE




How Do We Simplify?
Il
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Cross-Team
Communications




Our Team

1 ATRT = 8:54 PM
N’/
5 People

| dont think there's any before like 6
pm

Okay I'm def gonna be late

I dont mind!

We can try and find an open class

Also fine with that

Wait janhvi has dance at 4:30 tho

genevelau We can just do an hour

n I have class from 5
Hey can you check your email in

India? So im good with 3:30

Yeah sure whatsup

Can you read over the email | sent
you?

It has important information about
our OB group.

Hey i read over the email
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Learn enough to be deliberate and then
= - follow through.




Why Act?

?

“Getting things done”
mentality




Performance Review

FEEDBACK ED:l SUPPORT

MONTHLY
COACHING
OBJECTIVES

SoFT SkiL
DEVELOPMENT




FLAT HIERARCHY

CLEAR
COMMUNICATION
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Our Team

Not following
through once
semester got busy

Being more action

oriented. Finishing &
work 2 days before a
deadline




Make it happen as a TEAM.




“New Hire
Happy Hour”
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RELAXED
ENVIRONMENT

QUIRKY
CULTURE

ALTRUISTIC
CULTURE
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Our Team

Getting preoccupied
with work and pushing
team bonding aside.

Focusing on
consistent, fun

team bonding




You can always hear someone asking
~ "Howcan |l help?”
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FAST FEEDBACK

REQUENT CCEPTING OLUTION-
FOCUSED
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Our Team

Not giving enough
feedback to each other,
focusing on problems.

Realizing value of
ongoing feedback for
effective

communication.
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WHY CELEBRATE?

Increased
Motivation

Organic

CELEBRATING | Recognii'ion
L




PERFORMANCE SCREENS

Worker

performance
statistics

Encourages a healthy
competitive
environment
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.Seamr'ojital SRR Neson 1008
B. World Wildlife Fund ~ §13,272.00  RobBleakley [, 10/17/2.

. |berdrola

$12,240.00 Nick Sours 10/25/2...
$11,832.48  Nirvanna Lildharrie  10/2/2019
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Our Team

Ignoring above and
beyond work, and
taking it for
granted.
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Realizing the value
of celebration to
reward good work.




Key TAKEAWAYS

CELEBRATE INDIVIDUAL
FAST Feepeack MopEL STRONG BONDS
PERFORMANCE




~Any questions?
~ https://robinpowered.com/




