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Brought to you by your newest 

OB221 Robinauts
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Wyatt Greiner Geneve Lau  Jahnvi Shah Raveena Pandhare  Manya Desai Pradyumn Dalmia
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http://www.youtube.com/watch?v=6PR-bhS7TkU


Keep It in Focus

Organizational Culture Performance, Rewards, 
Applied Motivation 

Team Dynamics and 
Decision-Making
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Review

New Member 
Onboarding

Communication
Recognizing 

Wins

Leaderboards Conflict 
Management



To Sum It Up
Flat Hierarchy

Responsibility

Motivation

Complete task

ONE Team

ONE
 COMMON 

GOAL

 SUPPORT



Robin’s Values

➔ Simplify

➔ Act

➔ Rally

➔ Help

➔ Celebrate
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Simplifly
“Simple is about relating to each other and to our customers. 
Simple is about being accessible. Simple is about understanding 

feelings. Simple is about making sense.” 
-Nirvanna Lildharrie 
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How Do We Simplify?

Office Design

Casual Dress

Cross-Team
Communications

Designated 
Meetings

Shared Google 
Drive

Group Messages



Our Team
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Act
Learn enough to be deliberate and then 

follow through. 
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Action-oriented

AgilityProductive

Why Act?

“Getting things done”
mentality



Performance Review
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Performance/career

FEEDBACK SUPPORT

Monthly 
Coaching 
Objectives

Soft Skill 
Development
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Flat Hierarchy

Clear 
Communication

Equal 
Status



Our Team
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Being more action 
oriented. Finishing  
work 2 days before a 
deadline 

Not following 
through once 
semester got busy 



Rally
Make it happen as a TEAM.
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Annual “Be Like Brian” Day

Quirky
Culture

“Donut” 

“New Hire 
Happy Hour” 
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Quirky
Culture

Altruistic 
Culture 

Relaxed 
Environment 



Our Team
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Getting preoccupied 
with work and pushing 
team bonding aside.

Focusing on 
consistent, fun 
team bonding
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Help
        You can always hear someone asking

                     “How can I help?”
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RADICAL 
CANDOR

Sincere with 
praise 

Specific with 
criticism 



    FAST   FEEDBACK
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FREQENT TWO-WAYSOLUTION-

 FOCUSED

    

ACCEPTING  FREQUENT



Our Team
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Not giving enough 
feedback to each other, 
focusing on problems.

Realizing value of 
ongoing feedback for 
effective 
communication.



Celebrate
Recognize wins every time you see them.
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Why Celebrate?
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Gratefulness Increased 
Motivation

Fixed System of 
Rewards

Organic 
RecognitionCELEBRATING



Performance   Screens
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Sales/marketing

Worker 
performance 

statistics

Encourages a healthy 
competitive 
environment
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Our Team
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Ignoring above and 
beyond work, and 
taking it for 
granted.

Realizing the value 
of celebration to 
reward good work.



Key Takeaways
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Strong BondsFAST Feedback Model Celebrate Individual 
Performance
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Thanks!
Any questions?

https://robinpowered.com/


